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About Bay Court Care Home
Type of care provided Care Home Service

Adults Without Nursing

Registered Provider Bay Court Residential Home Ltd

Registered places 16

Language of the service English

Previous Care Inspectorate Wales 
inspection

Does this service provide the Welsh 
Language active offer?

Yes

Summary

People are supported by care staff who know them well and spend time with them. Some
activities are available but these should be accessible throughout the day so that people
have opportunities to engage and be stimulated. Personal plans do not reflect the person
centred care provided by care staff or include important and consistent information about
health conditions or equipment. The environment is improving with investment being made 
both internally and externally. Since the last inspection, improvements have been made 
regarding the supervision and management of the service but further improvements are 
required to ensure there is effective oversight of the service.



Well-being 
People have some control over their day-to–day life. Care staff treat people with dignity 
and respect, listen to them and offer choices. People are able to spend time on their own 
or socialise with others in communal areas. 

People’s physical, mental health and emotional wellbeing needs are being met but 
information about their care and support needs are not detailed or consistent. Care staff 
know people well and spend time talking with them. There are some activities available but 
there should be more opportunities to be stimulated and encouraged to participate 
throughout the day. 

People are protected from abuse and neglect but documentation does not always 
evidence actions taken. There is a safeguarding policy in place and care staff receive 
training. Falls are recorded and the manager and Responsible Individual said there has 
been a significant decrease in falls at the service. Some notifications of significant events 
have been sent to CIW but not all those required.

People live in a home, which is improving. Investment is being made to enhance the 
environment with the décor and furnishings. People’s rooms are being painted but their 
colour preferences should also be taken in to account. Improvements are also being made 
to the outside area at the front of the service. 



Care and Support 
People’s personal plans are not always accurate and up to date as to how their care needs 
are to be met. Personal plans contain basic information, which is inconsistent regarding 
health conditions or allergies. Positive Behavioural Support (PBS) plans and Deprivation of 
Liberty Safeguards (DoLS) do not include sufficient information about what appropriate 
action care staff should take or what this means for the people being supported. Hourly 
charts are being completed but there are some gaps. At this inspection, the personal plans 
on the computer are being changed over to paper copies for care staff to follow. The 
manager and senior care staff will be reviewing and adding more person centred 
information to these as part of this process and we looked at an example of this. 



Environment 
Peoples care and support is provided in an environment, which is improving. New items 
have been purchased or replaced as well as communal areas and peoples rooms being 
redecorated. Some rooms are in need of more rigorous cleaning and tidying. The 
Responsible Individual told us another cleaner has been employed to work at the 
weekends. Environmental audits are completed for the service but further consideration 
needs to be given to the suitability of some of the repair work. There is a basic maintenance 
plan in place and the Responsible Individual spoke about ongoing work planned for both 
inside and outside the service. Personal plans did not always record detailed information 
about what equipment was to be used in people’s rooms at night to alert staff or for manual 
handling purposes.  



Leadership and Management 

Arrangements in place need to be more effective to ensure oversight and improvement of 
the service. Since the last inspection, some improvements have been made. The 
Responsible Individual visits the service and completes three monthly visits and audits are 
carried out. The manager is registered with Social Care Wales (SCW) having completed 
their qualification and all care staff have enrolled on a recognised qualification in care. More 
structure is in place with senior care staff taking on more responsibilities and carry out tasks 
delegated to them by the manager. The manager commented there is a good staff team in 
place. Care staff are kind to people and take time to help, support and encourage them. 
Care staff have received some training for diabetes and during the inspection visit, oral 
health care training was taking place at the service.

Although improvements have been made the service remains non-compliant with the 
supervision and management of the service. Staff files did not contain all the necessary 
information. Staff receive an in house induction to the service but they do not complete the 
Social Care Wales (SCW) induction and this was discussed with the manager. Training 
records did not show that all the staff and manager had completed all the training in all 
areas required. Policies and procedures need to continue to be reviewed and updated at 
least annually. The Statement of Purpose does not set out governance and quality 
arrangements in place for oversight of the service. There have been some meetings 
between the manager and the Responsible Individual but these should be more regular to 
ensure they have clear roles and responsibilities. This remaining area of non-compliance 
will be followed up at the next inspection.




