
Annual Return 2022/2023

Provider Information to be published

The following information relates to information CIW held about this provider and its associated services on the 31st March
2023.

This section has been completed for you. There are no actions to complete. This information displayed will be included in the
published Annual Return.

Provider name: SWN-Y-GAN LTD

The provider was registered on: 04/04/2019

The following lists the
provider conditions:

There are no imposed conditions associated to this provider

The regulated services
delivered by this provider
were:

Swn-y-Gan

Service Type Care Home Service

Type of Care Adults With Nursing

Approval Date 04/04/2019

Responsible Individual(s) Karen Wells

Manager(s) Karen Wells

Maximum number of places 28

Service Conditions There are no conditions associated to this service

Training and Workforce Planning

Describe the arrangements in place during the last financial year
for identifying, planning and meeting the training needs of staff
employed by the service provider

The Training needs are met via E-Learning and face to face learn
ing such as manual handling/ fundamentals of care training. The 
new members of staff complete core modules on E-Learning and 
Manual Handling prior to working independently on the floor.

Describe the arrangements in place during the last financial year
for the recruitment and retention of staff employed by the service
provider

Vacant positions advertised on Indeed and locally, on noticeboard
s. 
2 overseas nurses secured and now working at Swn-y-gan, as se
nior care assistants, to progress on to nurses, after completion of 
Objective structured clinical examination.
Staff are given a permanent contract. DBS and uniform, is paid fo
r. Staff voices are listened to.
Staff moral is monitored, by staff questionaires and in supervision
s.
Feel good Friday is once a month. Employee of the month is rewa
rded.

Service Profile

Service Details

Name of Service Swn-y-Gan

Telephone Number 01792850123

What is/are the main language(s) through which your service is
provided?

English Medium with some billingual elements

Other languages used in the provision of the service Welsh



Service Provision

People Supported

How many people in total did the service provide care and
support to during the last financial year?

36

Fees Charged

The minimum weekly fee payable during the last financial year? 1031.32

The maximum weekly fee payable during the last financial year? 1150

Complaints

What was the total number of formal complaints made during the
last financial year?

2

Number of active complaints outstanding 0

Number of complaints upheld 2

Number of complaints partially upheld 0

Number of complaints not upheld 0

What arrangements were made for consulting people who use the
service about the operation of the service during the last financial
year?

Social media, news letters, emails and events

Service Environment

How many bedrooms at the service are single rooms? 24

How many bedrooms at the service are shared rooms? 2

How many of the bedrooms have en-suite facilities? 8

How many bathrooms have assisted bathing facilities? 2

How many communal lounges at the service? 2

How many dining rooms at the service? 1

Provide details of any outside space to which the residents have
access

Residents have access to the garden located to the back of the h
ome, balcony located on middle floor lounge

Provide details of any other facilities to which the residents have
access

NA

Communicating with people who use the service

Identify any non-verbal communication methods used in the provision of the service

Picture Exchange Communication System (PECS) Yes

Treatment and Education of Autistic and related Communication-
handicapped CHildren (TEACCH)

No

Makaton No

British Sign Language (BSL) No

Other No

Statement of Compliance



The Responsible Individual must prepare the statement of compliance.

CIW have published guidance on completing the quality of care review which provides advice on what could be contained
within the statement of compliance.

Set out your statement of compliance in respect to the four well-being areas below.

The extent to which people feel their voices are heard, they
have choice about their care and support, and opportunities
are made available to them.

Residents given choice in all aspects of life, where residents ha
ven't got the ability to make decisions information would be sou
ght from family, friends and any professionals involved.
Residents are given choices daily on whether they wish to spen
d time in their room or socialise in the lounge with fellow residen
ts, should residents wish to spend their time in their room they 
are given the option to have their meals in their room or attendi
ng the dining area. Residents are given a choice of food, extra 
meals are prepared should a resident change their mind. 
Residents are encouraged to personalise their rooms to create 
a homely environment, families are now able to visit in commun
al areas or in the privacy of their room. 
A variety of activities are on offer throughout the day, residents
are given the opportunity to join in. 
Swn-y-Gan are in the process of changing care plans to electro
nic, although our care plans are now person centred and robus
t we feel this will be an improvement, the electronic care plans 
will also be person centred and will allow families to have an inp
ut regarding care, the care plans will also include the residents 
previous social activities prior to being admitted this will help us 
develop a person centred activities plan for each resident this 
will then be review every three months. Families are also encou
raged to voice any concerns they have when they visit, or by tel
ephone or via email.
Resident meetings take place, and one to one chats with mana
gement team.
There is a patio area around the back of the home where resid
ents/families can spend time throughout the day, there are curr
ently plans to improve the area.

The extent to which people are happy and supported to
maintain their ongoing health, development and overall
wellbeing. For children, this will also include intellectual, social
and behavioural development.

Residents health and welfare is monitored by the care staff and
any concerns reported to the senior/nurse on duty. We have a 
therapeutic relationship with outside agencies such as Commun
ity Psychiatric Nursing team and GP's who will provide support s
hould we require it. 
All residents following admission are registered with the local G
P, and have access to Chiropodist, Optician, Community dentist
, OT, Physiotherapist and SALT, Social workers and the DOL's 
team. 
Care plans are reviewed by the nursing team on a regular basi
s, weights and observations are monitored monthly or more fre
quently if necessary. 
Should a resident have an out patient appointment the family ar
e encouraged to escort the resident, if this is not feasible then t
he home will send a member of staff. 
There are daily activities this will support well being and positive
interactions for residents.

The extent to which people feel safe and protected from abuse
and neglect.

All staff are recruited through a robust system, where identity a
nd background checks are completed. 
This includes DBS checks, registration with Social Care Wales, 
full work history along with two references. 
Staff are given a 12 week training program on induction, this in
cludes safeguarding adults and there is a policy in place for all 
staff to be made aware of on how to report neglect or abuse. 
The manager has an open door policy for staff to report any co
ncerns. 
On going annual training, supervisions and appraisals take pla
ce to monitor and identify training needs.

https://www.careinspectorate.wales/190802-we-have-published-guidance-completing-quality-care-review


The extent to which people live in accommodation that best
supports their wellbeing and achievement of their personal
outcomes.

A needs assessment is carried out prior to a resident being ad
mitted, this is to ensure that the home can meet the individuals 
needs and that it's the appropriate home for the individual, to e
nsure they will have the best quality of life. 
A person centred care plan would then be implemented prior to
admission, information in the care plans would be taken from in
dividual, health care professionals already involved with the indi
vidual is could include hospitals Social workers, district nurses 
etc, and the family. This would include any previous hobbies/int
erests and any activities they wish to join in with at the home. 
A four week review is then held to ensure the home is meeting t
he needs of the residents and that the well-being of the residen
t is being met, this will continued to be reviewed every three mo
nths, or when required if sooner.

The following section requires you to answer questions about the staff and volunteers working at the service.

Number of posts and staff turnover

The total number of full time equivalent posts at the service (as at
31 March)

19

The following section requires you to answer questions about each staff type including information about the number of filled
and vacant posts, the training undertaken, the contractual arrangements in place and the qualifications of those staff.

The information entered should relate to the period during which the staff member has been working for the provider only.

Staff Type
Service Manager

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

Filled and vacant posts

No. of staff in post 1

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 0

Health & Safety 0

Equality, Diversity & Human Rights 0

Infection, prevention & control 0

Manual Handling 0

Safeguarding 1

Medicine management 0

Dementia 0



Positive Behaviour Management 0

Food Hygiene 0

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Sepsis Awareness and national early warning signs
.
Fire Safety.
Mental capacity.
Flu vaccination.

Contractual Arrangements

No. of permanent staff 1

No. of Fixed term contracted staff 0

No. of volunteers 0

No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours)
staff

0

Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 1

No. of part-time staff (17-34 hours per week) 0

No. of part-time staff (16 hours or under per week) 0

Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a Service
Manager

1

No. of staff working toward required/recommended
qualification to be registered with Social Care
Wales as a Service Manager

0

Deputy service manager

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

Filled and vacant posts

No. of staff in post 2

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 2

Health & Safety 2

Equality, Diversity & Human Rights 2

Infection, prevention & control 2

Manual Handling 2

Safeguarding 2

Medicine management 2

Dementia 2

Positive Behaviour Management 2



Food Hygiene 2

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Syringe Driver Training
End of Life Training 
Catheter Training

Contractual Arrangements

No. of permanent staff 1

No. of Fixed term contracted staff 1

No. of volunteers 0

No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours)
staff

0

Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 2

No. of part-time staff (17-34 hours per week) 0

No. of part-time staff (16 hours or under per week) 0

Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a Service
Manager

1

No. of staff working toward required/recommended
qualification to be registered with Social Care
Wales as a Service Manager

1

Other supervisory staff

Does your service structure include roles of this
type?

No

Nursing care staff

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

Filled and vacant posts

No. of staff in post 19

No. of posts vacant 2

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 2

Health & Safety 19

Equality, Diversity & Human Rights 19

Infection, prevention & control 19

Manual Handling 19

Safeguarding 19

Medicine management 1



Dementia 19

Positive Behaviour Management 9

Food Hygiene 19

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

catheter care training
end of life training

Contractual Arrangements

No. of permanent staff 19

No. of Fixed term contracted staff 0

No. of volunteers 0

No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours)
staff

0

Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 12

No. of part-time staff (17-34 hours per week) 3

No. of part-time staff (16 hours or under per week) 4

Typical shift patterns in operation for employed staff

Set out the typical shift patterns of staff employed
at the service in this role type. You should also
include the average number of staff working in
each shift.

Days 12 hour shifts or am - 6 hours / pm - 6 hours
Nights 12 hours

Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a social
care worker

17

No. of staff working towards the
required/recommended qualification

2

Registered nurses

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

Filled and vacant posts

No. of staff in post 5

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 2

Health & Safety 5

Equality, Diversity & Human Rights 5

Infection, prevention & control 5

Manual Handling 5



Safeguarding 5

Medicine management 5

Dementia 5

Positive Behaviour Management 0

Food Hygiene 5

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Catheter and syringe driver training

Contractual Arrangements

No. of permanent staff 5

No. of Fixed term contracted staff 0

No. of volunteers 0

No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours)
staff

0

Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 2

No. of part-time staff (17-34 hours per week) 3

No. of part-time staff (16 hours or under per week) 0

Typical shift patterns in operation for employed staff

Set out the typical shift patterns of staff employed
at the service in this role type. You should also
include the average number of staff working in
each shift.

Days 12 hour days or AM/PM 6 hours shift 
Nights 12 hour shifts

Senior social care workers providing direct care

Does your service structure include roles of this
type?

No

Other social care workers providing direct care

Does your service structure include roles of this
type?

No

Domestic staff

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

Filled and vacant posts

No. of staff in post 4

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 0

Health & Safety 4



Equality, Diversity & Human Rights 4

Infection, prevention & control 4

Manual Handling 0

Safeguarding 4

Medicine management 0

Dementia 4

Positive Behaviour Management 0

Food Hygiene 4

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Contractual Arrangements

No. of permanent staff 4

No. of Fixed term contracted staff 0

No. of volunteers 0

No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours)
staff

0

Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 1

No. of part-time staff (17-34 hours per week) 2

No. of part-time staff (16 hours or under per week) 1

Staff Qualifications

No. of staff who have the required qualification 4

No. of staff working toward required/recommended
qualification

0

Catering staff

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

Filled and vacant posts

No. of staff in post 5

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 1

Health & Safety 5

Equality, Diversity & Human Rights 5

Infection, prevention & control 5

Manual Handling 0

Safeguarding 5



Medicine management 0

Dementia 5

Positive Behaviour Management 0

Food Hygiene 5

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Contractual Arrangements

No. of permanent staff 5

No. of Fixed term contracted staff 0

No. of volunteers 0

No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours)
staff

0

Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 2

No. of part-time staff (17-34 hours per week) 1

No. of part-time staff (16 hours or under per week) 2

Staff Qualifications

No. of staff who have the required qualification 5

No. of staff working toward required/recommended
qualification

0

Other types of staff

Does your service structure include any additional
role types other than those already listed?

Yes

List the role title(s) and a brief description of the
role responsibilities.

Maintenance officer - carry out repairs and maintai
n the home
Activities Co-ordinator - provides stimulating activiti
es for the residents.
Administrator - Office based

Filled and vacant posts

No. of staff in post 3

No. of posts vacant 0

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is
not outlined above'.

Induction 0

Health & Safety 2

Equality, Diversity & Human Rights 2

Infection, prevention & control 2

Manual Handling 2

Safeguarding 2

Medicine management 0

Dementia 2

Positive Behaviour Management 0

Food Hygiene 2



Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Contractual Arrangements

No. of permanent staff 3

No. of Fixed term contracted staff 0

No. of volunteers 0

No. of Agency/Bank staff 0

No. of Non-guaranteed hours contract (zero hours)
staff

0

Outline below the number of permanent and fixed term contact staff by hours worked per week.

No. of full-time staff (35 hours or more per week) 1

No. of part-time staff (17-34 hours per week) 1

No. of part-time staff (16 hours or under per week) 1

Staff Qualifications

No. of staff who have the required qualification 2

No. of staff working toward required/recommended
qualification

0


