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2023.

published Annual Return.

The following information relates to information CIW held about this provider and its associated services on the 31st March

This section has been completed for you. There are no actions to complete. This information displayed will be included in the

Provider name:

Co-Options Ltd

The provider was registered on:

26/04/2019

The following lists the There are no imposed conditions associated to this provider

provider conditions:

deivorad by this provider || S Gro Sanes

were: Service Type Domiciliary Support Service
Type of Care None
Approval Date 26/04/2019
Responsible Individual(s) Andrew Lowe
Manager(s) Angharad Tucker
Partnership Area North Wales
Service Conditions There are no conditions associated to this service

Training and Workforce Fanning

Describe the arrangements in place during the last financial year
for identifying, planning and meeting the training needs of staff
employed by the service provider

During and following covid we have endeavored to ensure that st

aff are all up to date with training, however this has been a challe

nge. We try and access training coursed provided by the local aut
hority - the majority of which are still conducted online. Staff have

the opportunity during supervision to ask for training courses that
they are interested in or they think may enhance their job role - ot
her than the mandatory training. Staff are also encouraged to enr
ole to complete their QCF.

Describe the arrangements in place during the last financial year
for the recruitment and retention of staff employed by the service
provider

As have many agencies, we have had some challenges with the r
ecruitment of new support staff. however on the whole, we have g
ood staff retention and we have a core and stable staff team. We
try to ensure that all new staff have the opportunity to shadow in a
s many areas of support at Co-options as possible so that we hav

e fluidity in terms of cover arrangements.

Service Profile

Service Details

Name of Service

Share Care Services

Telephone Number

01745851454

What is/are the main language(s) through which your service is
provided?

English Medium with some billingual elements

Other languages used in the provision of the service




Service Provision

People Supported

How many people in total did the service provide care and
support to during the last financial year?

26

Fees Charged

The minimum hourly rate payable during the last financial year?

20.25

The maximum hourly rate payable during the last financial year?

20.25

Conplaints

What was the total number of formal complaints made during the
last financial year?

Number of active complaints outstanding

Number of complaints upheld

Number of complaints partially upheld

Number of complaints not upheld

0
0
0
0

What arrangements were made for consulting people who use the
service about the operation of the service during the last financial
year?

The last 3 years have been challenging for us all in relation to the
covid outbreak, however throughout we tried to ensure that suppo
rt was disrupted as little as possible. We continuously ensure that
the individuals are aware when there are changes taking place, a
nd as soon as possible. We are fortunate to have a staff team whi
ch is stable so they all know most of the people we support and th
eir families. This reassures parent/carers .

Conmrunicating with people who use the service

I Identify any non-verbal communication methods used in the provision of the service

Picture Exchange Communication System (PECS) No
Treatment and Education of Autistic and related Communication- | No
handicapped CHildren (TEACCH)

Makaton Yes
British Sign Language (BSL) No
Other Yes

List 'Other' forms of non-verbal communication used

Easy Read documents produced as necessary.

Staterrent of Conpliance

within the statement of compliance.

The Responsible Individual must prepare the statement of compliance.

CIW have published guidance on completing the quality of care review which provides advice on what could be contained

Set out your statement of compliance in respect to the four well-being areas below.



https://www.careinspectorate.wales/190802-we-have-published-guidance-completing-quality-care-review

The extent to which people feel their voices are heard, they
have choice about their care and support, and opportunities
are made available to them.

We contacted people using our services and asked them if they
thought we took into account their individual needs, our feed ba
ck was 100% excellent when asked to rate us. People also said
we we helped them to achieve personal ambitions and that we
were extremely responsive to any concerns that they had about
their support. (CoOptions survey) Professional feed back also
underpinned this feedback 71.43% of professionals placing pe
ople with us rated our care High Quality and 28.57% rated our
care as Very High Quality. (CoOptions survey) 100% of our staf
f responding to our survey said we actively supported people to
be a part in their decision making about the services they recei
ved. Flexibility of care packages - staff have a very flexible appr
oach to support when needed, they will accommodate hours to
suit the individual needs, whether that be regular and consisten
t, alter each week, or accumulate hours to provide longer sessi
ons when needed.

Person Centred approaches - this has been embedded in our a
pproach, we are part of the Denbighshire community of practice
for person centred approaches and share good practice and id
eas quarterly. These PCP,s are then linked to action plans com
pleted with people being supported their family or carers. Outco
mes are then recorded and evidenced on files.

Improve - We have completed a compliance check list audit whi
ch will also inform our action plans in key areas i.e. training, rob
ust induction programme, regular staff meetings, improve staffi

ng levels - ongoing!

The extent to which people are happy and supported to
maintain their ongoing health, development and overall
wellbeing. For children, this will also include intellectual, social
and behavioural development.

The individuals who we support are always at the centre of serv
ices to ensure that their health, wellbeing and development is ¢
onsidered. With many individuals we work on a progression mo
del of delivering support enabling them to identify their potential
and work towards this is a very outcome focused realistic way,
maximizing on their wellbeing. We ensure that the individuals m
ake the most of their local community and the resources aroun
d them by having a presence, seeking out and attending local a
ctivities and groups, including volunteering. All individuals we s
upport have access to advocacy should they require and also h
ave regular review of their support package. We are confident t
hat we are able to establish good working relationships and co
mmunication between staff, agencies, individuals and their famil
ies which enhances the support the individuals receive. We sur
veyed professionals commissioning our support services and a
sked if they thought we meet the individual needs of people an
d help them to achieve outcomes. 100% of our respondents str
ongly agreed with this statement.

The extent to which people feel safe and protected from abuse
and neglect.

Everybody that we support receives a service booklet explainin
g what to do if they have concerns regarding safeguarding. All
staff are trained in the procedures to follow if they have concer
ns around safeguarding and of the staff responding to our surv
ey 100% said they new what to do in following those procedure
s.

| feel that we have good working relationships between all parti
es involved which allows trust to be formed. This is very importa
nt to ensure individuals and their families trust us to deliver the
best support and care possible, to be able to spot the signs of
anxieties or distress and get to know people well enough to spo
t any safeguarding issues that need to be dealt with. We believ
e in proactive support.

A result of a good relationship has enabled us to proactively wo
rk with an individual, his parent and social services to reduce th
e need for a safeguarding referral. All people that we surveyed
receiving support from us said we were extremely responsive to
any questions or concerns regarding their support.

I The following section requires you to answer questions about the staff and volunteers working at the service.




I Number of posts and staff turnover

The total number of full time equivalent posts at the service (as at | 12

31 March)

The following section requires you to answer questions about each staff type including information about the number of filled
and vacant posts, the training undertaken, the contractual arrangements in place and the qualifications of those staff.

The information entered should relate to the period during which the staff member has been working for the provider only.

Staff Type

Service Manager

Does your service structure include roles of this No
type?

Deputy service manager

Does your service structure include roles of this Yes

type?

stated, the information added should be the position as of the 31st March of the last financial year.

I Important: All questions in this section relate specifically to this role type only. Unless otherwise

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction 1
Health & Safety 0
Equality, Diversity & Human Rights 0
Manual Handling 0
Safeguarding 1
Dementia 0
Positive Behaviour Management 0
Food Hygiene 0

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

Started QCF Level 4 - ongoing. Safeguarding
Mental Capacity Act
Epilepsy and Buccal

I Contractual Arrangements

No. of permanent staff 15
No. of Fixed term contracted staff 0
No. of volunteers 0
No. of Agency/Bank staff 0
No. of Non-guaranteed hours contract (zero hours) |0

staff

I Outline below the number of permanent and fixed term contact staff by hours worked per week.




No. of full-time staff (35 hours or more per week)

No. of part-time staff (17-34 hours per week)

No. of part-time staff (16 hours or under per week)

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a Service
Manager

No. of staff working toward required/recommended
qualification to be registered with Social Care
Wales as a Service Manager

Other supervisory staff

Does your service structure include roles of this
type?

No

Senior social care workers providing direct care

Does your service structure include roles of this
type?

No

Other social care workers providing direct care

Does your service structure include roles of this
type?

No

Other types of staff

Does your service structure include any additional
role types other than those already listed?

No




